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Dear Leader, 

God is establishing a movement of intentional fathers all across the 
world. 

Tribes of fathers, grandfathers, uncles, and mentors who are guiding 
their boys on a predetermined path from adolescence into manhood. 

Fathers who raise young men who know what they believe, know who they 
are, and will stand up against the negative cultural trends of our day.

Thank you for taking interest in joining forces with this movement. 

God has given you a unique role and sphere of influence, and we would be 
honored to walk alongside you as you take action toward helping the 
fathers in your community raise sons of courage and consequence. 

This manual is essentially a roadmap for implementing the Primal Path 
Discipleship Program in your church for fathers and sons. Our hope is 
that through a 4-phase process over the course of a year and a half, your 
church will equip fathers to be agents of change in their families and 
communities, creating lasting impact for generations to come. 

We will be with you every step of the way! 

OPENING LETTER 

Sincerely, 

The Primal Path Team 
Jon Tyson, Jefferson Bethke and Natalie Britton
hello@primalpath.co 
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The Primal Path Church Program is designed to equip churches with a 
comprehensive framework for father-son discipleship. Our goal is to 
provide your church with all the resources and support you need to rally 
men, prepare fathers and sons for what’s ahead, and provide dads with 
tools they need, step-by-step, to disciple their sons during their most 
formative teenage years. 

PHASE 1: RALLY 
Months 1

Mobilize the men in your community toward a vision of intentional 
fathering.

PHASE 2: PREPARE THE FATHERS
Months 2

Walk alongside the fathers in your community as they codify their own 
stories, reconcile the gaps, and prepare for the journey ahead.

PHASE 3: PREPARE THE SONS
Months 3

Train and assist fathers in your community to walk their sons through an 
initiation process, marking the transition their sons are making from 
boys to men.

PHASE 4: LAUNCH PRIMAL PATH (YEAR 1 IMMERSION)

Build cohorts of fathers who walk their sons through the teenage years 
together, using daily devotions, man school, difficult day challenges, 
and so much more.

OVERVIEW



The Primal Path Discipleship Program was designed uniquely for determined 
dads. Dads who see their son’s life, soul, and formation as one of the most 
important things they can dedicate their lives to. The intensity and 
intentionality of the program will require a deep resolve and a commitment 
to consistency from the fathers. For that reason, we want you to dedicate 
time to cast a vision of intentional parenting and rally the men in your 
community.

PHASE 1

RALLY



WHAT TO DO

YOUR AIM

HOW

Gather the men in your 
community for a one night 
Intentional Father Kickoff 
Event featuring a Keynote from 
Jon Tyson. Jon’s keynote will 
help you cast vision, create 
moments for personal insight, 
inspire dads to dream about 
what could be for their sons, 
and mobilize them toward the 
vision of intentional 
fathering.

TIMELINE:MONTHS 1

Complete the Leader’s Preparation Guide (see Appendix A).
Meet with your lead pastor and lead report to discuss the vision, 
program, and your heart. It is crucial your senior leadership team is 
on board and supportive. 
Cast the vision of this program and the implementation process to your 
staff, ministry team leaders, volunteer teams, etc. so everyone is on 
board.
Begin to plan out and organize the details of the Intentional Father 
Kickoff Event (see Appendix B).
Announce the Intentional Father Kickoff Event to the church.
Host the event

1.
2.

3.

4.

5.
6.

Inspire the fathers in your church to want to become agents of change in 
their families and communities through intentional parenting. 



NEXT STEPS

Announce Phase 2 details and how dads can get involved. 

Photos about dads gathering / being in community if we want to use them:



Once you’ve mobilized the men in your community toward a vision of 
intentional parenting, this next phase launches fathers into a short 
season of preparation in order to lay a strong foundation for their son’s 
Primal Path Discipleship Process. First, we will create space for fathers 
to codify their own stories and reconcile the gaps. Then, we will help 
them dream and prepare for the journey ahead. 

P H A S E  2

PREPARE 
THE 

FATHERS



HOW

Option 1: Host a 2-3 day father’s retreat.
Option 2: Host a 1 day father’s intensive.
Option 3: Launch a fathers cohort for a certain number of weeks to go 
through this preparation phase together. 

There are many ways you can do this. Below are three options we 
recommend. However, feel free to craft a plan that works best for your 
church. 

TIMELINE:MONTHS 2

WHAT TO DO

Decide how you’d like to implement this phase and what works best for 
your church. 
As preparation, watch the Primal Path Video Course Lessons 2 and 3. 
These videos can be used in group settings with the fathers. 
We have a number of exercises we suggest you work through with the 
fathers during this preparation phase. See Appendix C and D. 

1.

2.

3.

YOUR AIM

Help dads codify their own stories, prepare their hearts, and begin to 
plan for their son’s Primal Path.

NEXT STEPS

Announce Phase 3 details and how dads can get involved.



FATHER SPOTLIGHT

“I'm finding that the morning devos are as good for my own soul as they 
are for my son's. That word from the other day - favor. I think a lot of 
times we think that - as men - we need to earn favor. We're earners - 
workers - go getters. But that favor from Psalm 30 isn't earned by you, 
it was bought FOR you. You can't earn it by being intentional with your 
son. You just get to live in it because THE SON was intentional.
Walk in that today. It'll put a pep in your step.” 

- Joe Valenti



Adolescent boys need to know they are being invited into a journey of 
growth and development out of childhood and into manhood. There needs to 
be a definitive break from normal life into liminal space where they can 
emerge and grow as men. During this phase of the program, we will train 
and assist the fathers in your community to walk their sons through the 
first few steps of the Primal Path: the Severing Dinner and the 
Initiation Ceremony.

P H A S E  3

PREPARE 
THE SONS



HOW

SEVERING DINNER SPOTLIGHT

A Severing Dinner
The Initiation Ceremony

The initiation into the Primal Path involves two movements: 
1.
2.

“My wife and sons stayed at a hotel by the lake just in town, for an 
overnighter. They went to a special dinner where she just spent time with

TIMELINE:MONTHS 3

WHAT TO DO

Watch the Primal Path Video Course (Session 4) 
You can either have the dads watch the video while you’re all together 
and then discuss it or you can create your own lesson based on Jon’s 
teaching.
Help fathers and mothers execute the Severing Dinner (see Appendix E).
Help fathers envision and execute the Initiation Ceremony (see Appendix 
F).

1.
2.

3.
4.

YOUR AIM

Help fathers and mothers succeed with initiating their sons into the 
Primal Path.

NEXT STEPS

Announce Phase 4 details and how dads can get involved



INITIATION CEREMONY SPOTLIGHT

them and poured over them. Then back at the hotel, she took the 
opportunity to read a blessing over them that she wrote prior. There were 
definitely tears, but of joy and excitement. She also gave them a 
handcrafted leather bound journal sourced locally, a beautiful pen and a 
camping flashlight. Throughout all this, they bonded, they loved, they 
cherished, and praised. A beautiful overnighter to remember.” 

- John Paul Blanco

“We finally had Diesel’s (14 yrs 
old) initiation last night in 
Franklin, TN with a group of God- 
fearing men. Very impactful and 
emotional for all involved. 
Praising the Lord for His 
presence!” 
- Damon Perez



“A few of my buddies 
and I took our sons 
away for a weekend 
of White Water 
Rafting. On Saturday 
night, we had a 
campfire and each 
father shared  his 
heart with his son 
to take them on a 
journey into 
manhood.  Then,  we 

read our covenants out loud. We let our sons know that we were 
not going to force them into this journey and that signing the 
covenant was optional. The dads and I then left with 1 of the 
two torches that we had with us at the fire and said, ‘Take a 
few moments to read this covenant again, pray, consider, and if 
you're ready - follow us along the path to biblical manhood.’ 
It was perfectly pitch dark. We had another campfire area with 
torches set up about 1/2 mile out in the woods. We left a trail 
of glow sticks for them to follow. They all came… At that 
campfire, we took turns giving them a few gifts to mark the 
moment and then signed the covenants together. 

- Joe Valenti 



“During our initiation ceremony, I did different activities with the 
boys: 1) First they had solace time with the lord, wrote in their journal 
about thanking God and the challenges ahead. 2) They were then gifted a 
kodak film camera and this camera they will use for documentation and 
learning the art of appreciating delay. 3) We skipped rocks, then took 
photos and explored. 4) We jumped into the ice cold lake. ( I told them 
that when they go in, they are committing to their journey, and as they 
emerge, they are no longer boys, not yet men, but will  be  called  young 

men from here on out on a 
path to biblical manhood.) 
5) We started a bonfire, we 
had hot dogs, burgers, 
s'mores of course 6) I wrote 
a special devotional called 
TRUE GRIT. 7) I read 5 
letters to each of them from 
5 other men, faithful 
fathers who they admire and 
respect, two of them being 
pastors. 8) I gifted them a 
leather bracelet, one that 
says Stay the Course / 
Philippians 3:14 and the 
other Courage, Dear Heart / 
Psalm 31:24. Overall, it was 
an amazing adventure and one 
that we'll never forget.” 

- John Paul Blanco

I introduced my son to the 
Primal Path journey, and let 
him decide if he wanted to do 
it. When he opted in, we signed 
a covenant with him and my 
wife, and I took him on a hike 
in the Rockies called the 
DeCaLiBron, which summits three 
different 14ers in one day. It 
was a big challenge for him and 
it pushed him to his edge of 
growth, but in the end he loved 
it. We talked a lot about the 
ups and downs of life, the 
challenges we face, the times 
we want to give up but don't, 



the growth that happens in the valleys, and the rewards that come with 
perseverance. It was amazing. He’s so pumped about this journey. And my 
wife and I are really excited about what’s ahead. I’m grateful to be 
learning from you all and with you all along the way. 

- Gary McQuinn

“We did an initiation event in 
two stages around his 13yr old 
birthday. At his birthday, we 
had all his friends and a bunch 
of dads (friends of mine) and 
his grandfather write letters 
to him about the good qualities 
he has and why he is special to 
all of us and to God. We also 
gave him little pieces of paper 
with Bible verses on them which 
we felt applied to him. 
Everyone stood around him and 
we had him read the letters. A 
month or so later, I took 2 of 
his closest friends and their 
Dad's on 11hr/11mile, 4000Ft 
hike in New Hampshire. We 
rented a airbnb and made a 
weekend of it. As part of the 
hike, my wife and I each wrote 
him letters that he read at the 
top the mountain. 

- Joe Orban

My boys and I knew of a 10 mile hike in the area that they had 
wanted to do for a while. We decided to do it as an initiation 
with tons of intentionality. I sent each boy out 1 at a time 
about 2 minutes apart in the dark with headlamps before the sun 
came up in the dark woods. I went off last. They were to spend 
the 45 minutes/until the sun came up walking the path and 
reflecting on what it might mean to move from boyhood into 
manhood. All while juggling the fear of being on their own in 
the woods. The reality is I could practically see all three 
headlamps most of the time, and of course we discussed that as 
we came back together to finish the hike. That this journey 
would be exciting, a little scary, and tough, but there would 
never be a time when they were on their own, whether surrounded 
by other men, or myself, and always with the Father alongside 



them. It was a truly rich time. We finished the hike and drove to the 
nearest McDonald's to eat way too much, and discovered there our legs 
were covered in seed ticks. Though horrified at the time....we still 
laugh about it to this day, because the itch was unlike anything we had 
ever experienced. 

- Austin Selby

Initiation was a full family 
affair for us. I had the men 
in our family speak some 
wisdom over Micah, then we 
had him walk a “Lego walk” 
symbolizing the beginning of 
the pathway. I was hoping 
it'd be just as tenuous as a 
fire walk but alas a 13 year 
olds feet are tough it seems! 
Still the metaphor came 
through. 

- Jeff Flint

I recently talked to a friend who just started the Intentional 
Father program and completed Initiation with his son. He shared 
the story with a few of us Dads who are about to go through it, 
and one idea stood out to me. He setup the initiation such that 
his Son had to choose to start the journey. Here's how... The 
family was on a beach vacation, and the setting provided an 
interesting twist. The morning after the severing dinner, the 
Mom got the Son up early. The Dad had already left the hotel 
and was positioned on a small island right off the shoreline. 
When they got to the water line, Mom handed the Son a letter 
from Dad that basically said: "I have some important things for 
you over here. If you choose to cross this water and come to 
me, I am going to give them to you and we are going to start an 
epic journey together. Or...it's early, the sun's not even up 
yet, the water is cold...you can turn back around and go to 
bed. The choice is yours." The Son swam over and the Dad had a 
towel, a warm drink and a cigar box of letters from other Dads 
who spoke truth about the Son's character and the challenges 
ahead, and other symbolic things (knife, pen, etc). 

- Anonymous Dad



At this point, you’ve mobilized the men in your community toward a common 
vision, prepared the hearts of fathers for what’s ahead, and walked 
alongside dads as they initiate their sons into the Primal Path. Now, it 
is time to organize cohorts of fathers to work alongside one another in 
our year-long immersive Primal Path Discipleship Program. We will provide 
daily devotionals, weekly man-school ideas, difficulty day challenges, 
military tactical backpacks and patches to mark progress, and so much 
more to make sure fathers are equipped to parent with confidence and send 
their sons into the world with their heads held high.

P H A S E  4

LAUNCH 
PRIMAL
PATH



HOW

TESTIMONY SPOTLIGHT

The Primal Path Discipleship Program 

Jaden started cross country this year. It’s the first sport he has really 
enjoyed and has excelled at. I think he enjoys the individual vs. the

TIMELINE:MONTHS 3

WHAT TO DO

Have the fathers that want to go through the Primal Path sign up for 
the program (see Appendix G)
Organize those fathers together into a cohort. Set up a rhythm of 
meeting in person in order to build a culture of support, consistency, 
prayer, encouragement, etc. among the dads. COnsider when and how to 
create rhythms for bringing the sons together.  
Introduce the Primal Path Discipleship Program material to them and go 
through the logistics of the program (see Appendix H) and well as the 
curriculum (Appendix I).
Set a date for the dads to kick off the Shift 1.
Provide ongoing support and encouragement for the dads. 

1.

2.

3.

4.
5.

YOUR AIM

Provide a tribe of dads with the resources, community, and support they 
need to disciple their sons into manhood.

NEXT STEPS

Years 2-5 of the Primal Path Discipleship Program



team sport right now. Anyway, he had a meet and did great. He had a 
second meet and I missed it. Totally my fault. My day got away from me 
and I didn’t communicate with him or my wife about it. Plus it was the 
last meet for this season as a 6th grader and he got second!
Jaden asked me, ‘Where were you? I was looking for you?’ And I told him 
my meeting went long and I was on the other side of the island. It’s on 
me, I should have been here. I’m sorry. I asked him if he was 
disappointed and he said yes cause he wanted me to see him get second 
place. I apologized for not being there for him and letting him down.
But then he hit me with this: it’s ok Dad, I forgive you because I 
learned how to deal with disappointment through us going through Primal 
Path.I’m crying and proud and God is good. Brothers, Even when we are 
failing or struggling, if we are doing it towards the heart of Jesus and 
our boys, we are winning. Hope you’re encouraged. Let’s finish this first 
shift strong.” - Anonymous Dad

“We went to Max’s fav spot 
for a donut ice cream 
sandwich. We talked about 
temptation and I modeled 
resistance by getting a 
coffee. Max asked a great 
question… ‘who do I confess 
to if I fail when tempted?’ 
This led to a rich discussion 
that connected a lot of dots 
from the life of Joseph.” 

- Mark McGovern

“Huge win tonight. While I was finishing up at work, my son was 
complaining/comparing himself with some of his peers. He wants 
the new Yeezy’s Jordans etc…. He paused and told my wife… 
actually I don't want to be spoiled, I want to be a man. Those 
other kids are not going to become men. No need to compare, but 
I'm shocked he processed his jealousy in such a way.”

- Jon Huff

http://tonight.my/


You are about to embark on an incredibly significant journey with the 
fathers and sons in your community. A journey that will shape culture, 
society, and the vision of Jesus to the world for years, decades, and 
generations to come. We will be asking the fathers in your community to 
count the cost of intentionally discipling their sons into manhood. And we 
want you, as a leader, to take time to do the same. To be anchored and 
grounded in God’s truth and His promises over you as you lead the men in 
your church through this discipleship process. Opposition will come, as it 
always does with such significant assignments, so we want to give you a 
moment in time to reflect on and draw strength from in times of need.

Spend some time with the Lord. Thank him for being such a perfect Father. 
For bridging the gaps our earthly fathers left. For saving you, leading you, 
guiding you, loving you. Praise Him for his good works in your life! Then 
spend some time asking him the following questions and giving him a chance 
to respond. Write down what He speaks to you during your time together so 
you can be strengthened by it in the future.

A P P E N D I X  A

LEADER’S 
PREPARATION 

GUIDE



What are you building in the men in my church and how can I partner 
with you to see it develop?

What promise or Scripture can I fall back on when I feel weary or 
discouraged in this process? 

3.

4.

What is my why as a parent, grandparent, leader, mentor, shepherd, etc. 
throughout this journey. 

What is my role in this movement of intentional fathers that God is 
initiating across the globe?

1.

2.



A P P E N D I X  B

THE 
INTENTIONAL 

FATHER KICKOFF 
EVENT 



Gathers the men in your community 
Creates moments of personal insight for the dads (“I wish I had this...I 
never thought about that…”)
Inspires dads to dream about what could be for their sons 
Mobilizes men toward the vision of intentional fathering.

Fathers with sons between the ages of 12-18

Personal Vision and Value for being an Intentional Father
Kick off the event with your lead pastor or key ministry leader 
communicating his vision for being an intentional father. Consider 
talking about any of the following topics:

How the vision of being an Intentional Father has impacted you 
personally (and your son if applicable).
The mandate God has given your church to disciple the next generation.
Your own formation process as a boy becoming a man. The challenges you 
faced, what you wish you would have had, what you had that you’d like 
to replicate, etc. 

What better way to kick off the New Year than to mobilize the men in your 
community toward a vision of intentional parenting?! Your job, with our 
help, is to dream up and execute an Intentional Father Kickoff Event that 
accomplishes the following:

Your primary audience:

We suggest you incorporate these key aspects into the event:

REMEMBER

The Keynote message from Jon Tyson that:
Communicates the current fathering crisis 
Presents the solution of intentional parenting 
Teaches practical ways to be more intentional fathers 

you as the leader are the gatekeeper of the hearts of the men in your 
community. God has given you spiritual authority over them and they will 
likely be more receptive to your personal story than the story of someone 
they don't know. They will need to hear from you why this message and 
lifestyle matters.

 



Breakout Groups for a time of Discussion Questions 
What emotions rose in you when your kids were born? 
Which of the five fathers best describes how you have acted?
Reflect back on your own adolescence. What moments with your father 
shaped your life?
What are you hoping to see in your relationship with your son?
What fears or hesitations do you have about being an intentional 
father?

A “Call to Action”
What do you want to ask the men in your community to commit to doing? 
To pray for their sons every time they drive to work? To pray for the 
fathers in the group? To take their sons out to dinner just because? 

Clearly communicate the next steps for people to follow. 
For example: “Together, our church is going to _______ and we would 
love for you to join us. Click on this QR code to sign up for _____.”

Food or no food?
How can you incorporate prayer into this event?
Do you want people to RSVP 
Do you need a tech team? 
Do you want to purchase The Intentional Father book in bulk and give this 
out to dads as a catalyst gift? It would pair well with Jon’s Keynote. 

The keynote message from Jon in video format. 
Discounted rates for The Intentional Father book when purchased in bulk
Digital Marketing Graphics 
Support as you organize your event. We are here for you!! 

Things to Consider during the planning phase:

We will provide:

 KEEP IN MIND

This event is not about getting as many fathers as possible to continue on 
to the next phase. Remember, this program is for the determined fathers and 
it wont work for those who are not willing to put the time and effort into 
it. This phase is about painting a clear vision, rallying the right fathers, 
and inspiring all who attend to be more intentional in their parenting. 



COMMUNITY SPOTLIGHT 

“I just want to say to the primal path team and to all the dads out there 
doing the hard work, Thank you for all your encouragement and inspiration. 
Seeing these … photos and closing the chapter from ease to difficulty are so 
moving and hopeful. With the state of the world that we live in now and the 
attack on masculinity, there is much hope as we raise this next generation 
of Godly kingdom warriors! So thank you to all and let's keep on rolling!! 
Let's gooooooo!! 

- Anonymous Dad”



A P P E N D I X  C

PREPARING 
THE HEART



One of the greatest tools that has helped me understand the impact of my 
family on my own story is the genogram. This tool maps out your family 
history and then lets you examine each person’s life. You can then see 
the ways their stories connect to each other. Taking a moment to take 
stock of these dynamics (divorce, abuse, distance, dysfunction and other 
fac-tors that may be lurking in your history.) Though not obvious, these 
things can form a web of reality that shape the environment and 
philosophy of how you were raised. These things can cause parents and 
relatives to over-react, become passive, live out of fear and avoidance, 
or dominate and discriminate.This tool is not designed to dig up old 
wounds or create judgements or anger, but simply observe and process the 
things that have come down your family line. Analyze the way that they 
may impact the way you pour into and raise your son. It is with both 
wisdom and compassion that then lets you determine what to break off and 
what to bring through.

Above is a standard genogram that lets you identify, consider, and map 
out generational forces. This chart is a basic one designed to give you 
an idea of how the tool works. You may need to customize this to match 
your family, adding relatives, siblings and the like, but you can see 
the power of laying your family dynamic out and carefully walking 
through these dynamics. Once you have done this, you can begin to 
process these dynamics. Based on what I have observed in my family 
lines, I need to be aware of the following:

EXERCISE 1: GENOGRAM



NEGATIVE ASPECTS OF GENERATIONAL IMPACT

Brokenness

Negative Traits and Habits

Dysfunctional or Broken Relationships

Abuse (sexual, physical, emotional, verbal, 
psychological)

Addictions

Negative Attitudes and Outcomes.

From what I have learned, I need to be careful of 

From what I have learned, I need to be careful of 

1.

2.



From what I have learned, I need to guard against

From what I have learned, I need reconciliation in

From what I have learned I need to ask deeper questions about 

From what I have learned, I need to build boundaries of 

From what I have learned, I need to confront

From what I have learned, what opportunities are there for redemption?

3.

5.

7.

4.

6.

8.

POSITIVE ASPECTS OF GENERATIONAL IMPACT

Brokenness

Negative Traits and Habits



From what I have learned, I need to be grateful of 

From what I have learned, I need to keep 

traditions and rituals.

From what I have learned, I need to tell the stories of

From what I have learned, I need to celebrate

From what I have learned, I need to make sure I continue

3.

5.

7.

4.

6.

Positive Traits and Habits

Love and Nurture

Though not completely comprehensive, if you spend time working through this 
you will be more aware and intentional than 90 percent of your peers and will 
have a strong starting point to understanding your unique family dynamics.



The next exercise is designed to move from larger generational forces to 
the personal ones that have marked and shaped you as a man. The goal of 
this exercise is to discern the key people, moments, and events that 
have defined your life. The goal then is to name them, understand them, 
and know how to use these lessons to pour into your son. This will be 
the foundation for your own values and curriculum you will draw on 
later. It will also give you an understanding of your life so far and 
help make sense of many disparate threads. There is something powerful 
about sharing your own personal lessons, and not just dolling out wisdom 
and information you have accumulated along the way. These personal 
moments, if observed properly, will have a different kind of authority 
in the life of your son. 

The mountain range exercise was developed by Victor Frankel during his 
time in prison in Auschwitz. He learned that stepping back and surveying 
both the mountains and valleys of our experience gave meaning and hope 
to the larger story we are a part of. It gives insight and perspective 
to the suffering and the transcendence we have all been through.

To begin, draw out a line across the page. The central line represents 
the timeline of your life. This is from the time of your birth until 
now. 

Draw a line alongside that, like a T on its side. At the top write joy. 
These are the moments that matter to you. These can be joyful or 
serendipitous events. They can be new relationships or experiences, 
major goals or accomplishments, friends or family. You can rate them 
from 1 - 10, based on the intensity of the event.

The bottom moments represent your deepest pain. These are the hardest 
and most painful moments you have experienced. These can be losses, 
disappointments, deaths or betrayals. These represents the valleys in 
your journey and again can be categorized from 1-10.

EXERCISE 2: MOUNTAINS AND VALLEYS



Each of these dots represents a moment, lessons, or highlight for you to 
examine. Then answer some questions to help you extract meaning and 
understanding from these events:

AN EXAMPLE FROM MY STORY

 WHAT HAPPENED? 
NAME IT. (The move, I relocated from Perth to Adelaide when I was 10)

 WHAT DID YOU FEEL? 
EMBRACE IT. (Sad to leave my close friends who I loved deeply)

 HOW DID YOU RESPOND? 
OWN IT. (Became hyper competitive and began to feel the need to stand out 
and prove my worth)

 HOW DID THIS SHAPE YOU? 
UNDERSTAND IT. (Shaped my sense of worth around accomplishment)

 WHAT DID YOU LEARN? 
EXTRACT IT. (I need to root my identity in something more permanent that 
circumstances, have roots and a base)

 HOW CAN YOU GROW FROM THIS? 
USE IT. (Beware of moments of moving and transition in the life of my son, 
and affirm his identity apart from performance)

When you have finished, you should have a strong list of the joy and pain in 
your life, and key lessons and values to pass on to your son. This may not 
appear that profound at first but mining your life for wisdom will be one of 
the best ways to build generational legacy into those that come behind you.



What happened? NAME IT.

How did you respond? OWN IT.

What did you learn? EXTRACT IT.

What did you feel? EMBRACE IT.

How did this shape you? UNDERSTAND IT.

How can you grow from this? USE IT. 

MOUNTAINS AND VALLEYS EXERCISE



The scriptures tell us to honor our father and mother. This is written 
in both the Old and New Testaments. But it can be hard to know how to do 
this today. What do we do if we don’t know our father, or he has left 
our life? What if he is the deepest source of pain? What if honor wasn’t 
a part of our family culture? And what if our father did a great job but 
sitting him down and saying it feels awkward? One Of the best practices 
I know for honoring a father is to write a tribute letter to him. If 
your father abandoned you, it may need to be a letter of honesty and 
forgiveness. If your father was average, you may need to dig deeply to 
find things to affirm. If your father did a great job, you may have to 
sift through his legacy to find the things that were most meaningful to 
you. Try and make this as specific as possible. 
Write out things like:

What did he get right?
What can you admire about him?
What can you thank him for?
What can you see from his perspective now that you are an adult?
What hard decisions did he make that you may have taken for granted?
Where did he sacrifice for you financially?
Where did he give you time?
Where did you feel understood?
Where did you feel seen and valued?
What words encouraged you?
What strength did you observe in him?

These are just some ideas to spur your thoughts, but I want to encourage 
you to write it out, then respond in one of the following ways that work 
for you. If you never knew your father, read this out loud to a trusted 
brother, mentor or friend. Read it over his grave if he has died. Send 
it to him in the mail. Read it to him over the phone and then send it. 
Set up a meeting with him and read it to him in person and give him the 
letter.

I believe that a letter written in your own hand may become an artifact 
that shapes your family story more than you can know.

EXERCISE 3: A TRIBUTE LETTER



TRIBUTE LETTER SPOTLIGHT

“‘Primal Path’ - take your 
father into the wilderness, 
forgive him, bless him, honor 
him, pray over him.” 

 
- Joel King

 



A P P E N D I X  D

PREPARING 
FOR 

THE PATH 



From that place of preparation and awareness, begin to think through the 
following categories.

What do you want him to know? A LIFE OF WISDOM.
Who do you want him to be? A MAN OF CHARACTER.
What do you want him to be able to do? A SKILLFUL MAN.
What experiences can you create that will shape these things? LIFE CHANGING 
EXPERIENCE

Brainstorm a list in each category. You may think back over what you learned 
growing up, what you wished you had learned growing up, or those things you 
admire in other men that you want to impart to your son. Then begin to 
prioritize what is most important.

EXERCISE 1: THE “WHEN HE LEAVES” LIST
 

Imagine the day that your son is going to leave the house. Try and put 
yourself fully into the moment.See the people around him, his height and 
stature, his clothes and possessions packed into suitcases, walking out the 
door. Now imagine him asking to speak to you for a minute to thank you. In 
that speech, he thanks you for?



Relationships
Learning rich environments
Vacation homes.
Key Events (sporting, education,cultural, personal)
Finance
Travel
Possessions
Land or access to places for camping.
Backstage opportunities to musicians,speakers, educators
The list goes on

Assets available to me:

THE ASSET MAP

When building out the Primal Path for your son, you want to make it as 
strong and powerful as possible. To do this you need to be aware of all the 
resources at your disposal among your network of friends, family, and other 
relationships in your life. If you look around, you will find that you have 
more resources and possibilities to help you in this journey than you know. 
One of the ways to discover what is available is to do an asset map for the 
journey you want to create. Now that you have some idea of what you want 
your son to know, be, do and experience before he leaves home, what is 
available around you to make this an extraordinary experience? These things 
may include:



In my research on man initiation rites, I realized there was always a 
definitive moment where men were separated from the community of women and 
then consciously handed over to the community of men so they could begin 
this process. And so the kickoff event to your son’s initiation is an event 
called The Severing Dinner, where the mother blesses her son and then hands 
him over to the father.

A P P E N D I X  E

THE SEVERING 
DINNER



Do you want to give him any gifts?
What do you want to do during this event? Go out to dinner? Go for a 
walk? Go somewhere special together?
Things you can tell your son:

I love you, care for you, and love being your mother.
This is what you mean to me.
This is who God has called you to be.
“I am now going to hand you over to your father as you begin the 
Primal Path, and he is going to take you through the process of 
becoming a man. This will be hard and this will be painful, and 
you might want to retreat back to me to receive the safety and 
comfort of a mother. Though I will be supporting you, I will point 
you back to your father and the community of men to help you move 
forward.”

Tips to help your wife plan The Severing Dinner:

How are you going to prepare your wife’s heart? This is going to be an 
emotional event. 

Talk through the severing dinner steps with your wife and come up with 
a plan she’s willing to carry out. Plan out the night and make it as 
meaningful as you can.. 

1.

2.

MAIN GOAL OF THE SEVERING DINNER

The whole point of this event is to create a definitive moment in time in 
which the son learns that he is now embarking on a journey into manhood 
that only his father can walk him through.



Brainstorm a powerful initiation, something your son will remember that will 
help him understand he is stepping out on a new journey. Don’t feel pressure 
to make this ceremony the highlight of your son’s life, but don't wing it 
and underestimate its power. Try to include elements and relationships that 
will be meaningful to your son and will play a role in the path ahead. Take 
your time, make it meaningful, and go big.

A P P E N D I X  F

THE INITIATION 
CEREMONY



When
What time and date will work? Is this connected to a birthday for your son? 
Discuss what will work if you are doing this ceremony in a cohort to make 
space for a spread of birthdays. For example, rather than making the event 
connected to a date, you can make it after the last boy’s birthday and say 
something like “You have to be at least 13 to do this.” Don't get hung up on 
the technicality of a birthday if it doesn't work. Put the energy into the 
ceremony. 

Possible dates for the ceremony:

Where
Place matters. Where is the best place for this ceremony to happen? Your 
house? Out in the woods? At a campsite after a hike? At the beach, at 
church, or on top of a building? On a special trip to a favorite or desired 
place? Make this a meaningful spot that your son will return to with joy.

Ideas for the location of the ceremony:

Whhat
What elements will your initiation include? Prayer? Speeches? Laying on of 
hands? Gift giving? Words from other key men? The involvement of your father 
and other grandparents? Physical elements such as cutting hair or special 
clothes? Some sort of definitive moment such as running into the water, 
crossing a line, or facing a challenge? Be creative, talk this through with 



others, and work hard to make this significant and enjoyable for your son. 
Make it something he will always remember. 
(One note on social media. I am sure you will want to share this with the 
world, but I encourage you to keep some elements personal and private, 
something between the two of you others don’t know about. There is power in 
secrecy.)

Ideas for the components of the ceremony:

Who
What men have played a significant role in your son’s life? Who would you 
like to play a role in helping disciple your son in the future? Which 
friends and family would be significant for both of you?

Ideas for people to invite into the ceremony:

Artifacts

What memorable gifts will you give your son that will last well into his 
life? Examples include pens, leather journals, bags, articles of clothing, 
strong storage options for the things accrued during the coming years, 
Bibles, medallions, and morale patches. There are tons of options out there,



so customize them for your son and his personal style.

Ideas for artifacts



A P P E N D I X  G

THE 
REGISTRATION 

PROCESS
Our Primal Path Discipleship Program is made available through an online 
membership portal. As a church leader, you will be given coupon codes for 
the father’s in your community to sign up at a discounted rate.



Here’s how the sign up process works for dads:

Sign up at 
https://www.formingmen.com/offers 
/2h7yKZxD/checkout using your 
church’s unique coupon code

Watch this short message from Jon Read this email 

Complete this form to create your 
membership profile

1.

3. 4.

2.

https://www.formingmen.com/offers/2h7yKZxD/checkout
https://www.formingmen.com/offers/2h7yKZxD/checkout


A P P E N D I X  H

ACCESSING 
THE CONTENT



Here’s how to access the Primal Path Discipleship Program step by step: 

Login at 
https://www.formingmen.com/login 
with your username and password.

Once you access the program, here 
is what the membership dashboard 
looks like. You will see the 
weekly content under each shift. 
Click on “Understanding Ease” 
below Week 1 to access the first 
week of content.

Click “Primal Path Discipleship 
Program” to access the content.

1.

3.

2.

https://www.formingmen.com/login


Here is the week 1 content. You 
will see there is a short video 
for the dads to watch as well as 
2 downloadable PDFs (a colored 
copy of this chapter of the 
digital workbook and a black and 
white print version). Each week, 
dads will first watch the video 
and then download the PDFs to 
access the daily and weekly 
content to go through with their 
sons.

4.



To mark progress from adolescence into manhood, a boy needs to understand 
what a boy acts and thinks like compared to that of a man. Until boys learn 
to put childish thinking and reasoning behind them, they will not learn to 
love and live to their full potential. Boys need growth and direction and 
challenges to move along this continuum so they can see the progress they 
are making toward maturity. The first year of the Primal Path Curriculum is 
designed to help fathers guide their sons into maturity through a series of 
5 shifts. 

A P P E N D I X  I

THE PRIMAL PATH 
CURRICULUM 
(Year 1)



HOW THE CURRICULUM WORKS

From EASE to DIFFICULTY: Boys want ease. Men embrace difficulty. 
From SELF to OTHERS: Boys live for themselves. Men live for others. 
From the WHOLE to PART: Boys think the whole story is about them. Men 
realize they are a part of something bigger. 
From CONTROL to SURRENDER: Boys think they are the captain of their 
fate. Men surrender.
From the TEMPORARY to the ETERNAL: Boys live for the moment. Man live 
for a legacy and embrace eternity.

The 5 shifts every boy needs to make in order to become a man are as 
follows:
1.
2.
3.

4.

5.

Our comprehensive curriculum is 10 weeks of content for each of the 5 
shifts (50 weeks total), including:
Daily Devotionals with key lessons, Scriptures, discussion questions 
and prayers 
Weekly Man School (a fun, small quest with your son to input what he’s 
learning)
A Difficulty Day Challenge at the end of each shift 
A Military Tactical Backpack with 5 Patches and 5 Certificates of 
Completion to commemorate the completion of each shift

1.

2.

3.

4.
5.



MAN SCHOOL SPOTLIGHT

“We just did our White Shirts and 
Wings…The first hand wipe on the 
shirt creates a priceless face! 
Josh assumed the point of eating 
with a white shirt was a contest 
to see who would be the cleanest 
and I let him think that, which 
made his indignation that much 
better as he shouted "cheater!" 
with a voice crack. It was also 
great to see the lightbulb turn on 
as I explained the connection with 
reconciliation. Incidentally, we 
were watching the Green Bay 
Packers game and he made himself a 
Kiddie Cocktail/Shirley Temple and 
added his own garnish - carrot 
sticks. I couldn't help but laugh 
- he even put them on a toothpick. 
He said, well your cocktails have 
olives or brussel sprouts, so I 
put a vegetable that I like. 

- Timothy Payne 



“Hilarious and messy time had by 
all when Liam and I sat down for 
wings and white tees today for man 
school. We got some great pics but 
I only wish I had the first look 
of confusion and then vengeance on 
his face when I silently started 
wiping my hands on his shirt.” 

- Bill Fusz 

“Improptu Man School moment today 
as my wife's car wouldn't start. 
My son’s school happened to have a 
teacher work day so he had the day 
off and we went to Costco to get a 
replacement. I showed him how and 
he used the socket wrench to 
secure the battery. He started the 
car and his smile was priceless. 
As we went we talked about what 
our power source is: Jesus and His 
Holy Spirit. We talked about 
having a nice engine but without 
power the car won't start or move. 
Connected it to our Current 
Shift.” 

- Pat McFall 



DIFFICULTY DAY SPOTLIGHT

My son just did his Difficulty Challenge today. 10 mile walk with the 
various challenges along the way. He walked 1 mile backwards, carried 
some stones and walked a mile alone etc. I timed the walk to end in the 
dark and we walked the last mile with him using a real torch I had him 
build with the parts I carried in my pack! Thanks to one of the other 
Dad's on here who used the idea of a real torch for his son. He earned a 
watch for his dedication the last 10 weeks and his challenge today. It 
was a most memorable day for both him and I. I am so proud of him that we 
were able to meet every morning at 6am for the past 10 weeks. Looking 
forward to the next study of Moses. Thank you Jon for making these 
moments happen. I would have never done this without your program! 

- Joe Orberg



“Just finished our Difficulty Day/10 mi Challenge through Cuyahoga Nat’l Park 
and on the final ascent, watched my son charge ahead (on fumes) up a pretty 
steep incline and get the reward of reinforcing his Scripture memory from our 
initiation/launch night in NYC. That night he received a custom pocket knife 
with an eagle-wing motif and we talked about Isaiah 40:31… It was awesome to 
see him rely on trusting in the Lord to renew his strength. Onward + Upward” 

- Shawn Maurer



FAQ

WHAT AGES DO OUR BOYS HAVE TO BE TO GO THROUGH THE PRIMAL PATH 
DISCIPLESHIP PROGRAM?

WHAT DO I DO IF I HAVE MORE THAN ONE SON BETWEEN THE AGES OF 
13-18? HOW DO I LEAD THEM BOTH THROUGH THE PRIMAL PATH? 

WHAT KIND OF SUPPORT WILL I HAVE FROM THE PRIMAL PATH TEAM?

DO YOU OFFER A PROGRAM LIKE THIS FOR FATHERS AND THEIR 
DAUGHTERS? 

DO YOU SUGGEST WE UTILIZE THIS CURRICULUM IN A MENTORSHIP TYPE 
RELATIONSHIP WHERE THE FATHER IS ABSENT?

We recommend you start Phase 3 and the rest of the Primal Path 
discipleship program around your son's 13th birthday. If your 
son is between the ages of 14-18, that’s okay! Go ahead and 
start the path and modify if and or where you see fit. If your 
son has already moved out of the house or is in college, feel 
free to modify the content as you see fit to add value to his 
life.

It depends on what your sons are like and what you sense. But if 
you have the margin and can do the daily devotional time 
separately, one son at a time, that would be most ideal. Then 
you can do the man school and difficulty day challenges all 
together. 

You will have full access to our Primal Path Church Program 
Coordinator… 

No. I created a 1 year long program with my daughter called “50 
Pieces of My Heart.” I might create content like this in the 
near future for dads to work through. 


